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The Changing Landscape for Insurance and Long Term Savings

Theme: Rapid 
Technological 
Change – The ‘Digital 
Revolution’

Between now and 2025, the exponential growth in computer processing 
capacities should mean individuals routinely having access to computing 
capacities in excess of 64 times that available today, through mobile phones, 
tablets, laptops and television.

Feeding this processing power will be a huge jump in both the production and 
consumption of data, with consumer internet traffic predicted to increase by 24% each 
year to 2017, chiefly led by video and mobile data and with the capacity to transmit this 
data grow even faster thanks to  recent advances in fibre optic cable technology. If 
these advances alone were the only consequence of the digital revolution, it would be 
life-changing; taken together with the potential growth in cloud computing, additive 3D 
printing and autonomous robotics, we can begin to comprehend how different these 
advances will make the world of tomorrow feel.

For insurance customers by 2030, empowerment through technology will be a central 
fact of life, underpinning the most basic and most sophisticated of daily tasks through 
the use of small, portable devices that could easily replace the wrist watch. At the heart 
of this empowerment will be constant access to information, much of it tailored to the 
individual’s requirements and available through a variety of channels. As a result, 
customers will view it as the norm to interact publicly (through social media and other 
online communities) as well as privately with their insurer to provide feedback about 
their experience and to have complaints resolved swiftly.
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Think Piece 1: Disruption 
through Digital – The Impact of 
the Digital Revolution on the 
Insurance Business Model

Matt Cullen, Assistant Director, Head of 
Strategy, ABI

Summary 

•	 The digital revolution will disrupt all aspects of insurers’ 
businesses in the coming years. 

•	 In a connected world insurers will need to become ‘risk 
consultants’, using ‘big data’ to help their customers 
manage their risks and giving them the flexibility to insure 
their lives in the way that works for them. 

•	 Incumbent insurers are in a good position to adapt and 
thrive in the digital world, but competition will come from 
agile firms, totally comfortable operating in a connected 
environment.

•	 This is just the start. The exponential development of 
technology means that in the longer term, the 
possibilities are endless. 

We are, undoubtedly, in the midst of a digital revolution. 
In recent years society has entered an unparalleled 
period of technological change, fuelled by exponentially 
increasing computing capacity and the hyper-
connectivity enabled by the development of the internet 
and smartphones. To give a flavour of the scale and 
pace of disruption, consider the fact that the biggest taxi 
company in the world doesn’t own any vehicles and that 
the biggest hotel company doesn’t own any hotels7; 
rather, both Uber and Airbnb are digital businesses 
created in the last decade, with completely different 
business models to their established competitors. 

This digital revolution has more scope than any other 
megatrend to disrupt all aspects of the way insurance and 
savings firms operate – pricing and underwriting, customer 
engagement, product development, marketing, claims 
management, etc. will all work differently in the future to 
how they have worked in the past.

Many incumbent firms have now grasped the need to work 
with these disruptive forces, but others continue to sit back 
and watch. It’s time for the late sleepers to wake up and 
smell the coffee. In the coming years, a firm maintaining a 
status quo that was built in the pre-digital age will inevitably 
be left behind, with little hope of ever catching up again. 

Disruption on the way

While the first period of the digital revolution has seen 
significant innovation in the insurance market – most visibly 
through the rise of the comparison websites and the 
gradual emergence of telematics in motor insurance – 
insurance has nevertheless not been the most agile sector 
in recent years. Indeed even within financial services, 
insurance is typically considered one of the areas where the 
adoption of innovation has been the slowest,8 reflected by 
recent research suggesting that, for insurers, customer 
satisfaction with their online experience is far below 
average, with only estate agents and telecom firms scoring 
lower.9 In part this may be due to relatively limited threats to 
the incumbent market from new entrants – whether 
insurance start-ups or firms from other sectors moving in. 
This is now beginning to change, signalling a far more 
disruptive business environment in the coming years.

Companies employing innovative new approaches are 
starting to gain traction. The Netherlands’ fully digital insurer 
InShared, the USA’s innovative health insurer Oscar and the 
UK’s peer-to-peer motor insurance service Guevara are three 
examples of new insurance providers using fundamentally 
different, digitally enabled, business models to the 
mainstream markets. It is fair to say that few of these have 
genuinely scaled yet, remaining relatively niche, but they are 
growing, and scale will come in the next few years driven by 
a likely explosion of venture capital funding. The graph below 
– showing almost $1.4bn venture capital funding for 
insurance tech businesses between January 2014 and May 
2015 alone - fits with the venture capital curves seen in other 
industries in recent years, and suggests the moment is fast 
approaching when Silicon Valley throws everything at scaling 
an innovative insurance business to the mass market. 
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Perhaps it is thanks to the emergence of such companies, 
and the hype around their potential despite their small size, 
that we are also starting to see many incumbent firms in the 
UK insurance market ramping up their transition to the 
digital age. Firms are actively disrupting their own 
businesses as they fight to be fit for a customer base with 
wholly different needs, methods and expectations. This is a 
huge cultural challenge, as well as a technical one. 

Amongst the most significant cultural barriers for incumbent 
firms is the reluctance to fail. Technology is built on the 
back of failure - testing multiple ideas in an agile way, 
continually iterating and adapting in small steps rather than 
in radical leaps, with an eye to long term goals rather than 
short term gains. Too often fears about regulators and 
policymakers become roadblocks to even starting a project, 
rather than challenges to be overcome by presenting tested 
and innovative models which genuinely work to the benefit 
of consumers. Insurance executives need to be willing to 
take risks on unproven ideas and technologies. They 
should be willing to ‘move fast and break things’ as per the 
Facebook motto, while, of course, maintaining robust 
policyholder protection.

What will the insurance company of the future do?

Over the coming years the digital revolution will lead to 
major shifts in the behaviour and offerings of insurance 
companies, of which the four set out below are key. In the 
longer term, we could see even more revolutionary 
disruption to the market.

Revolutionary Disruption of Insurance, by 
Matthew Griffin, Futurist, CEO of the 311 Institute 

The pace of global disruption is accelerating, driven by 
new waves of digitally savvy entrepreneurs backed by 
powerful new technologies and simpler, faster access 
to funding, resources and global markets. Factors that 
have reduced the cost of building and scaling a 
business over a thousand fold.

Due to the exponential nature of technological 
progress, over the next 100 years society won’t 
witness 100 years of technological progress, but 
20,000 years’ worth. The Internet of Things, Smarter 
Cities, Connected Homes, Connected Vehicles and 
Telehealth are just the beginning. Moving forward, the 
‘on demand’ and ‘sharing economies’, combined with 
emerging technologies like Blockchain will tip the 
entire insurance industry on its head at a pace never 
witnessed before.

Game changing entrepreneurs, who’ve seen their 
funding increase nine fold in the last year alone, will 
continue to find new ways to leverage technology for 
competitive advantage and disintermediate the 
incumbent industry giants. The new generation of 
insurance Unicorns are starting to emerge.

But every new technology has two sides and today’s 
insurers are increasingly getting caught in the middle 
of a new turf war. Criminals will increasingly use 
technology for less noble causes. Already, hackers 
have shown the world how they can take over an 
entire fleet of driverless cars through the OnStar 
system, turn off pace makers from anywhere on the 
planet and affect a plane’s operational performance 
using an Android phone. 

Today’s insurers will need to constantly adjust and 
readjust their risk models, their business models, 
products and services, to stay ahead of the 
competition and to keep pace with the enormous 
number of new variables and threats that the 
interconnected, technology dominated world creates.

Firms are actively disrupting their 
own businesses as they fight to be 
fit for a customer base with wholly 
different needs, methods and 
expectations.
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1. Flexibility and personalisation in the customer 
experience

Probably the single biggest opportunity presented to an insurer 
by the digital revolution is the prospect of a more engaged 
relationship with its customers, with more touch points, more 
information flows, and increased flexibility as a result. 

Firstly, the interfaces between insurers and their customers 
will continue to evolve, with more seamless engagement 
encompassing desktops, smartphones, tablets and 
wearables. This will facilitate a simpler, user friendly 
relationship between insurer and customer, which will in turn 
help drive useful real time interactions between the two.

The existence of such interactions is likely to encourage 
insurers to adapt their propositions to be much more 
flexible and personalised – both when a customer buys 
insurance or starts to save, and throughout their time as a 
customer. Popular insurance products are likely to be 
delivered through a much more ‘open source’ approach 
where, to the extent that they wish it, many of the 
parameters within an insurance policy are manipulated by 
the customer. Similarly, platforms used for long term 
savings and wealth management have flexibility and 
personalisation at their core – this market is growing and 
increasingly aimed directly at customers. There is also 
appetite for industry and government collaboration to make 
customers’ information about their savings available and 
useful to them, for example through a pension dashboard. 

2. An evolving product base

The product base will evolve as a result of the transition to a 
digital, connected world. Cyber insurance will become a 
crucial part of the toolkit for businesses and, longer term, 
individuals, to protect themselves against the cyber risks 
they face. The trend toward increasingly automated vehicle 
technology will uncover as yet unanswered questions about 
the future of the motor insurance market. 

Automated vehicle technology - five key 
insurance challenges 

•	 Managing the gradual transition to automated 
vehicles over an extended 20-30 year period

•	 Establishing where liability sits as new car models 
become increasingly autonomous

•	 Spotting new risks and safety issues as they 
emerge in a fast-changing road environment

•	 Developing the technical expertise to handle claims 
caused by system failures instead of driver failure 

•	 Managing the data protection risks caused by 
handling large volumes of vehicle and driver 
behaviour data

However there are also likely to be more fundamental 
product shifts. As our world becomes less based on 
ownership of assets and more based on access to assets 
through the growth of the sharing economy, the insurance 
sector may struggle to maintain an insurance environment 
built on the relatively static concept of asset ownership. In 
this more transient world, we may begin to see the 
emergence of genuinely multi-line insurance offerings, 
which do not look to insure a person in the context of a 
specific car, home or pet, but which cover the individual 
against a wider range of risks. 

3. A shifting distribution environment

The channels used by customers (retail customers in 
particular) to access insurance have already been disrupted 
significantly in recent years. Thirty years ago the telephone 
began to eat into business models built on door-to-door 
sales. Fifteen years ago the internet began to challenge the 
telephone. Now, both online direct models and price 
comparison websites are coming to dominate the UK 
personal lines insurance market, and are increasingly tailored 
for mobile devices as well as desktops. In this context, it is 
possible, though not desirable, that the traditional high street 
insurance broker will, for retail customers at least, become 
virtually redundant in the coming years – or at least have to 
evolve hugely in order to survive - with the new generation of 
consumers operating almost exclusively through the web for 
savings and retirement online. Online forms of regulated 
financial advice are developing, both so-called robo-advice 
driven by algorithms, and simply more efficient customer-
driven fact-finding processes. Such a shift does, of course, 
raise important questions about the treatment of older or 
more vulnerable people for whom this model is less likely to 
be appropriate.

But a shift in the balance of traditional distribution channels 
and approaches is just part of the story; genuinely original 
methods of comparing, buying and selling insurance are 
also beginning to emerge. Websites are beginning to 
emerge delivering a more holistic set of comparators than 
just price, for example Trip Adviser style reviews on www.
smartmoneypeople.com, or customer service ratings on 

In this more transient world, we 
may begin to see the emergence of 
genuinely multi-line insurance 
offerings, which do not look to 
insure a person in the context of a 
specific car, home or pet, but 
which cover the individual against 
a wider range of risks.
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www.fairerfinance.com. Peer-to-peer and group buying 
insurance are also gaining traction, facilitated by the 
normalisation of financial transactions through social 
networks11 - the question is whether they will grow to the 
extent that there is a genuine impact on the scale of the 
mainstream market. 

4. A shift towards more actively managing risk, as 
well as carrying it.

The core role of an insurer is to give their customers 
financial certainty by carrying their financial risk in exchange 
for a premium. Given the inextricable link between physical 
risks and financial risks, insurers have always had an 
interest in their customers mitigating risk in order to 
minimise financial losses, but until now have not often been 
in a position to help.

The connected world will change this, allowing insurers to 
become ‘real time risk consultants’. Through ‘big data’ and 
the increasing prevalence of connected sensors in our lives 
– the ‘Internet of Things’ – customers and insurers will be 
able to constantly share insights with each other that 
simultaneously:

•	 Provide customers with information or warnings about 
their risk (you are skipping red lights when you drive, left 
your front door unlocked this morning, or are developing 
a potentially dangerous medical condition);

•	 Help insurers set prices that accurately reflect their 
customer’s individual risk, reducing the reliance on less 
granular information, and take account of that risk when 
it shifts;

•	 Pre-warn customers and insurers about faults and 
events likely to cause loss, allowing them to be rectified 
in advance far more cheaply.

Winning in this world

The ability to deliver the activities set out in this think piece 
will be vital in determining success for an insurer in the 
digital world. But will these successful insurers be the same 
incumbent insurers we know in 2015, or will agile new 
entrants come to the fore?  

This is not a question that can be answered with any 
certainty at this stage, but it is fair to say that both incumbent 
and new entrants have some trump cards to play: 

Incumbent firms New entrants

Existing customer base 
and brand strength

Organisational culture born 
in the digital age, not 
adapted to it

Existing scale and capital 
strength

Ability to develop systems 
and processes for the 
connected world in a 
‘green field’ environment

Expertise in pricing and 
analytics

Historic claim data

Significant regulatory 
barriers to entry

Ultimately, for those dominating the market today, future 
success is likely to come down to having the appetite to 
actively disrupt currently successful business by doing things 
differently, and being prepared to fail in order to succeed. 
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Think Piece 2: The inexorable 
rise of cyber risk

By Matt Cullen, Assistant Director, Head of 
Strategy, ABI

Summary

•	 Cyber risk is growing rapidly, which presents a massive 
market opportunity to the insurance sector.

•	 Insurers will look to meet rising demand, but with 
regulators watching closely, must also ensure that their 
understanding and management of the exposure they 
take on is robust.

•	 As cyber risk continues to grow, the ability of the private 
market to operate without some form of public-private 
support is uncertain. Unfortunately we may not find out 
for sure until after a ‘big one’ hits. 

Only a few years ago hacking, data theft and cyber 
extortion would be most commonly encountered as 
exotic concepts explored in film and literature. In the 
real world these were ‘things that happened to other 
people’. Today, with the ‘digital revolution’ inexorably 
shifting our personal and commercial activities into 
cyberspace, any individual or business which uses the 
internet is part of the story – subject to a multitude of 
cyber related risks.  

Some of the most significant public facing cyber 
incidents have occurred in the last two years: 

•	 2013: a cyber attack on US retailer Target results 
in the loss of tens of millions of customers’ credit 
card and personal information. Target’s $100m 
cyber insurance was not nearly enough to cover 
their loss12.

•	 2014: the infamous ‘Sony hack’ results in 
thousands of employees’ and celebrities’ personal 
details being made public.

•	 2015: extremely sensitive personal information for 
over 30 million customers is stolen from adultery 
website Ashley Madison. Subsequently, criminals 
use the stolen information to extort money from 
users of the site, and people looking for 
information on their partners. 

The insurance sector is doubly impacted by the rise of the 
cyber threat, with both operational and underwriting risks to 
consider. In this context, it is no exaggeration to assert that 
cyber risk will be one of the most critical issues for insurers 
to get on top of in the coming years. 

The UK insurance sector is well placed to play a major role, 
both at home and globally, but there are challenges to 
overcome if we are to see a sustainable cyber insurance market 
long-term. The four challenges considered below stand out as 
particularly important industry-wide problems to overcome.

1. A rapidly growing, and varied, set of risks

‘Cyber risk’ is often visualised simply as theft of information, 
or the shutting down of systems, by hackers. But as the 
table below from a recent joint report by Marsh and the UK 
Government shows, the suite of risks covered under the 
‘cyber’ banner is wide. 

Loss category Description

A Intellectual 
property (IP) 
theft

Loss of value of an IP asset, expressed in 
terms of loss of revenue as a result of 
reduced market share.

B Business 
interruption

Lost profits or extra expenses incurred due 
to the unavailability of IT systems or data as 
a result of cyber attacks or other non-
malicious IT failures.

C Data and 
software loss

The cost to reconstitute date or software that 
has been deleted or corrupted.

D Cyber 
extortion

The cost of expert handling for an extortion 
incident, combined with the amount of the 
ransom payment.

E Cyber crime/
cyber fraud

The direct financial loss suffered by an 
organisation arising from the use of 
computers to commit fraud or theft of 
money, securities, or other property.

F Breach of 
privacy event

The cost to investigate and respond to a 
privacy breach event, including IT forensics 
and notifying affected data subjects. Third 
party liability claims arising from the same 
incident. Fines from regulators and industry 
associations.

G Network 
failure 
liabilities

Third party liabilities arising from certain 
security events occurring within the 
organisation’s IT network or passing through 
it in order to attack a third party.

H Impact on 
reputation

Loss of revenues arising from an increase in 
customer churn or reduced transaction 
volumes, which can be directly attributed to the 
publication of a defined security breach event.

I Physical 
asset 
damage

First-party loss due to the destruction of 
physical property resulting from cyber attacks.

J Death and 
bodily injury

Third-party liability for death and bodily 
injuries resulting from cyber attacks.

K Incident 
investigation 
and response 
costs

Direct costs incurred to investigate and 
“close” the incident and minimise post-
incident losses. Applies to all the other 
catergories/events.

13
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Furthermore, these risks are getting more severe, and 
affecting an increasing number of businesses over time 
(including insurers). Each year PwC conduct an extensive 
survey on information security breaches on behalf of the 
Government. The 2015 survey shows 90% large 
businesses and 74% small businesses experiencing a 
breach in the last year, up from 81% and 60% in the 2014 
report14. Less than a decade ago in 2006 (when the survey 
did not distinguish between large and small organisations) 
the figure was only 52%15. 

2. ‘Accidental’ cyber exposure

While cyber-specific insurance policies have been on the 
market for a number of years, and are now showing 
significant growth, they remain a relatively niche purchase 
for UK firms. This is still a low penetration market. 

However, with such a range of cyber related risks which link 
in multiple ways to existing lines of insured business, 
‘accidental’ cyber exposure – where claims may arise under 
policies where cyber risk is not an explicit cover, but not an 
explicit exclusion either - is a significant concern. In many 
cases, insurers may not be aware of their ‘accidental’ cyber 
exposures or price them into their premiums. For example, 
insurers may not have considered physical property 
damage as a result of a cyber attack within property 
insurance policies.

One process that might start to drive change in this space is 
the PRA’s 2015 General Insurance Stress Testing16, which 
requires insurers to analyse their most significant stress 
scenarios. In complying with this stress testing, UK insurers 
have had to analyse their cyber exposure across the lines of 
business they write (i.e. not just cyber-specific policies), and 
assume significant losses unless they have clear and 
consistently applied exclusion clauses in place. 
Simultaneously, the PRA asked insurers to complete a specific 
cyber risk questionnaire, incorporating both operational and 
underwriting cyber risks faced by the firm. Could these 
processes lead to improvements in insurers’ holistic 
understanding of their cyber exposure and, in turn, to a 
significant crystallisation of wordings and exclusion clauses? 

3. Systemic aggregated risk

Cyber insurance presents significant aggregation risks 
– both between lines of business and between 
policyholders - which in some cases could become 
systemic. The excellent Lloyd’s ‘Business Blackout’ report17 
from July 2015 sets out a scary yet credible scenario that 
demonstrates the systemic nature of cyber risk for insurers. 
The report analyses a cyber event knocking out much of 
the US power network and generating simultaneous 
insured losses from many thousands of firms directly or 
indirectly affected, and includes the diagram below 
estimating the impact of such an event across a wide range 
of classes of insurance. 

Class Line of business Class Line of business

Property Speciality

Personal lines/
homeowners 0 Accident & health 1

Personal contents 2 Aquaculture insurance 0

Commercial combined 5 Contingency – film  
& event 4

Construction & 
engineering 1 Equine insurance 2

Commercial Facultative 4 Excess & surplus 0

Binding authorities 0 Surety 0

Casualty Life & health

Worker’s 
compensation 1 Life insurance 0

Directors & officers 3 Health insurance 2

Errors & omissions 3 Income protection 2

Financial Lines 3 Death & disability 0

General liability 4 Hospital cover -3

Healthcare liability 0 Pension and annuities

Professional lines 1 Standard annuities 0

Professional liability 2 Variable annuities 0

Auto Enhanced annuities 0

Personal lines -1 Life settlements 0

Commercial & fleet -2 War & political risk

Marine & Specie Kidnap & ransom 0

Cargo 0 Political risk 2

Marine hull 0 Political violence & 
terrorism 1

Marine Liability 1 Product recall 3

Specie 1 Trade credit 4

Aerospace Agriculture

Airline 2 Multi-peril crop 0

Airport 3 Crop hail 0

Aviation products 1 Livestock 0

General aviation 1 Forestry 0

Space 0 Agriculture 1

Energy Cyber cover

Downstream 5 Standard data 
breaches 1

Energy liability 5 Advanced property 5

Onshore energy & 
power 0

Upstream 0

Key to change in insurance claims 

Major decrease in claims -5

-4

-3

-2

-1

No change in claims 0

1

2

3

4

Major increase in claims 5
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The Lloyd’s report estimates total insured losses in this 
scenario of up to $71bn. That is more than the insured 
losses from Hurricanes Sandy or Katrina. In this context, it 
is no exaggeration to suggest that the most significant risks 
the industry covers in the future, and its biggest losses, 
may be virtual not physical. 

4. Paucity of data

Adding further to the difficulty of ensuring a sustainable 
cyber market is a lack of data on cyber events. Individual 
insurers are generating data from claims, but as a relatively 
new risk with relatively low insurance penetration, this 
remains quite limited information. Insurers’ own data will get 
them to a position of strong evidence in time, but if we want 
to turbocharge this process then imagination and 
collaboration will be required. Is there scope for the industry 
to agree to pool anonymised data on cyber insurance 
claims, without overly compromising the commercial 
advantage that insurers get from their own data? Is there 
scope for a robust database of cyber incidents created by 
government and other stakeholders – potentially building on 
the information currently generated through the Cyber-
security Information Sharing Partnership (CISP), and 
licenced to any insurer who wishes to use it? One or both 
of these would help cyber underwriting a lot, but neither 
would be simple to deliver.

So where are we likely to end up in the coming 
years as we tackle these key challenges? 

First, cyber events are likely to become higher profile, more 
regular and more costly with each passing year. This, in 
combination with potentially more stringent regulatory 
requirements on UK firms as a result of the forthcoming EU 
General Data Protection Regulation and Network 
Information Security (NIS) Directive, should increase firms’ 
understanding of the cyber risks they face and their desire 
to manage that risk through insurance. Market growth is a 
massive opportunity for the insurance sector that UK 
insurers are in a strong position to exploit. 

Second, in order to achieve market growth sustainably, the 
industry needs to accelerate discussion with itself, and with 
the government, to find a way of expediting the existence of 
a robust set of aggregated data about cyber incidents, 
without compromising competition law or insurers’ ability to 
gain competitive advantage through their own experience. 

Third, as cyber risk and the cyber insurance market grow, 
individual policyholders’ and insurers’ overarching Probable 
Maximum Losses (PMLs) for cyber risk will be pushed 
higher. This will put pressure on insurers to access huge 
levels of reinsurance capacity, particularly if they want to be 
able to offer policy coverage limits that are fit for purpose 
for the most exposed businesses. It is unclear whether 
there will ultimately be enough capacity in the market to 
meet demand without some form of public-private support. 

There has already been some talk within the industry about 
potential reinsurance solutions to this problem. In early 
2015 a CEO steering group overseeing the UK Government 
/ Marsh report agreed that now is not the time to push 
forward with an arrangement bringing industry and 
government together akin to Pool Re (the UK terrorism 
reinsurance pool, backed by government). This is absolutely 
the right position to take in a relatively nascent market, 
where insurers are able to meet demand and are eager to 
grow in this area, and a government focussed on austerity 
is unlikely to be readily motivated to provide any form of 
backstop. But while now is not the time, some form of 
public / private partnership is fairly likely to be required 
longer term if businesses (and indeed potentially individuals) 
are to be protected from the financial shocks that cyber risk 
can produce. So while the brunt of the work in this area is 
likely to be some way off, it is nevertheless important for the 
industry to maintain a conversation with the government 
during this Parliament, to lay the political groundwork for a 
potential scheme longer term.

Finally, there is nothing like a crisis for spawning a paradigm 
shift. If the first truly catastrophic cyber event were to take 
place in the next couple of years, might we see things 
move much faster – an explosion in demand, a market 
keen to keep up but facing rapidly escalating risks, data 
sharing agreements to rapidly get on top of those risks, 
State involvement to avoid potential market constraints? 
Such an incident would exemplify the kind of catastrophic 
event that the insurance sector aims to shield society from, 
but may also be the signal that this is a risk of such 
magnitude insurers cannot carry it alone.

It is no exaggeration to suggest  
that the most significant risks the 
industry covers in the future, and 
its biggest losses, may be virtual  
not physical.


